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TYPICAL CONSULTANT SELECTION PROCESS

Identify Project and Need for Consulting Services

(optional)

Publish Request for Qualifications

Publish Request for Proposals

Review Committee Identifies
Short List of Firms

\

Interview and Rank Firms

Review Committee Ranks and
Selects Firm Based Upon Written
Proposals

A

\
Work With Highest Rated Firm

to Develop Scope of Work

Establish Contract Terms
and Request Cost Proposal

Go to #2 Firm

y

Agreement

No Agreement

Execute Written Contract
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